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Project History

w June 2012 Presentation to Budget and Fiscal Affairs
committee made by EAKundenand Director Dowe
summarizing the high levels of deferred maintenance
police and municipal court faclilities

w June 20, 2012 Council action to expand scope of
services with financial advisors, First Southwest, to
Include advisory services for a Justice Complex

w June 14, 2013 Request for Qualificatis®ied



Project History

w Aug. 21, 2013 memo to Council Members providing
the 7 respondents to the RFQ

w Dec 10, 2013 Budget and Fiscal Aff&tresentation
update of progress and next steps

w Jan. 15, 2014 Council action to retain Hawkins
Delafield & Wood LLP as external legal counsel
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Conditionof ExistingFacilities:
Municipal CourtsDepartment

PresentedBy:
Honorable Barbara E. Hartle, Director and Presiding JuleigzD



1400 Lubbock

Located at 1400
Lubbock(outlined in yellow),
adjacent to the Riesner
complex (outlined in red).

Built in 1974, renovated in
1982 and 2009.

104,000 sf building

Site on approximately 4.5
acres.

10 courtrooms operate out of
the facility (with at least 4
more needed).
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STAFFING

WORK UNIT NO. OF PERSONNEL
Director / Presiding Judge & Admin Support 2
Deputy Director & Admin Support 2
Deputy Director / Clerk of Court & Admin Support 3
Assoc Presiding Judge & Admin Support 3
Administrative Judge & Admin Support 2
Assistant Directors & Admin Support 7
Judges 18
Associate Judges 46
Hearing Officersz Full time and part time 10
Court Security Officers (Bailiffs) 20
Judicial Reception Area, Court Reporters & Interpreters, Court Administrator 21
Public Information Office 5
Juvenile Case Managers 21
Building Maintenance and Document Delivery 3
Financial Services 6
Court Operations Managers 4
Affiants (Court Operations) 10
Scanning (Court Operations) 5
Quality Assurance (Court Operations) 10
Courtroom Clerks 65
Warrant Verification/Jail Booking/Bond Admin (Court Ops) 26
Public Services Managers 3
Cash Management/Public Service Counter (Public Services) 41
Secure safe and moneyandling room 6
Mail Processing (Public Services) 9
One Call Solution Center Customer Service (Public Services) 11
One Call Solution Center Collections (Public Services) 12
Deferred Payment Compliance Office (Public Services) 6
MCD Total 377
LGLz Prosecutors Offices 26
HPDSECURITY 2
HRDz MCD 1
HITS-MCD 10
Total for all at Central Courthousg 416




OVERCROWDING

Multiple day and night court

operating out of the same space. This is
problematic when jury trials run into the
afternoon and there is not a spare
courtroom or jury deliberation room
available.

The lines to enter the building are often
outside building and down the sidewalk
during peak hours. Municipal Courts
averages 4,000-5,000 visitors daily
Monday-Friday, and 1,300 on
Saturdays.




INADEQUATE
STAFF/NVISITOR PARKING

el 1400 LUBBOCK /

. ams MCD staff shares limited on-site
1 %' =0 Y parking with HPD, Legal, GSD,

3 1/

For visitors, the front parking lot has
278 reqular spaces and 7 handicap
spaces. The lot is at capacity every
morning.

Staff walking from Lot C must
traverse congested intersections and
construction. An employee was
recently hit by a truck and seriously
Injured.
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Jurors walking from Lot H have a
long and dangerous commute. We
routinely receive negative
feedback from jurors regarding the
distance, handicap access, and
exposure to the weather.

Surrounding private parking lots
frequently tow jurors and court
visitors who mistakenly thought
they were parking in a City-owned
lot. The average cost for retrieving
a towed vehicle is over $200.
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The 5 onsite handicap spaces near
the handicap entrance are full before
8:00am.

The 7 handicap spaces in front lot are
a long distance from rear handicap
entrance. Numerous complaints from
the public regarding accessibility
have been received.

The front entrance to the building
cannot be retrofitted with a chair lift or
inclined ramp due to identified
structural and safety issues.
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Recently discovered sink hole
and recurring plumbing issues.

Foundation shift/settling near
the employee rear entrance.

Recurring elevator failures and
lack of parts domestically. If one
or both lobby elevators are
down, this would be a risk for
handicapped visitors.

Frequent heating/cooling
Issues at 61 Reisner and 1400
Lubbock.

Old and inadequate wiring for
technology (VOIP) and security
upgrades.




1400 Lubbock Complex

Unsafe stair access with no handrails.
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Confined workspaces Overcrowded courtrooms and
hallway areas
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1400 Lubbock Complex

Floor slopes downward

—

Foundation settling

Foundation problems have caused
shifting of doors and windows.
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